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Question 1
Beverly Hill Overview
Beverly Hill is a very sophisticated place to start a business considering the social class that live there. It is a busy high-end lifestyle where people of fame, wealth, and celebrity. The people who are idols in many peoples live from Hollywood, and a very well developed neighbourhood with popular attraction sites (Doumbalian, 2017). A restaurant looking to set up in these areas needs to have a very high stake in customer service, quality reception, risk-taking, and most of all, a die-hard mentality with very high flexibility to change according to customer demands. According to Mazouz, making their design, luck, staying humble, and gut feeling are his strengths that are needed for Beverly Hills as a new venture. I will, however, consider the MOMO restaurant concept as the best approach for Beverly Hill. 
MOMO restaurant was started from an act of revenge perceptive but proved beyond doubt the most brilliant ideas Mouzaz’s discovered. He sold his first Restaurant to fund him through his stay and to set up MOMO. The approach of MOMO was based on understanding the locality and location of the new business. He identified with the people around the area, understood the gap within London, worked with the people, and developed partnerships and friendships that would create the foundation and clientele of the new venture. Mazouz’s stayed for two years in London before setting up MOMO. The underlying factor is to interact, grow, and blend into the town's society, lifestyle, and economics. He worked and spent a lot of his time in other restaurants. He had enough time to learn and discover essential menu favourites and preferred kinds of music, observe different designs, experience customer service, and understand his passion for the London community.
The most mind-blowing experience in London during Mazouz’s stay before he set up MOMO was identifying his goal in the industry. He was unique and crazy-making everything he did fascinating because he did not think before but felt after already taking action. Beverly Hill is a very high profile society requiring great creativity and innovation to suit the demography. MOMO's approach will go further into understanding the demographic need of Beverly Hill residents. Mazouz will require living in Beverly Hills, interacting with the people, working in restaurants, making friends, paying attention to the designs, understanding the demography, and creating his brand. 
Throughout the interview, Mazouz’s has demonstrated unique designs which are personal and individualist approaches to business. This setup will bring a different light to the restaurant industry in Beverly Hills, which is more of a reserved environment. Mazouz’s is more interested in creative designing, teamwork and learning daily with the mental picture of the human business. He purposes to groom the business daily, which is the kind of intrigue the social class of Beverly Hills understand. The 
Through Mourad Mazouz journey, he has taken the initiative to learn and create his brand and designs. He capitalized on his mistakes to make his brand and designs much better and fascinating than any other restaurant in the world. He uses his own emotion and feeling and interacts with the loyal clients of the business. Mazouz is interested in making as many mistakes as possible to make the brilliant Restaurant that suits his current and immediate market (Sharp, 2019). Every new Restaurant is a unique art piece, and He grows with every branch of his Restaurant to develop his vision. These are the most potent perspective about Mazouz’s brand and design of Restaurant. 
Question 2
A Design Brief
1.  Business overview 
Beverly Hill Mourad Mazouz’s venture is to create a new restaurant specializing in fresh food and non-alcoholic beverages with a world-class state of the art design for relaxation and recreation facilities. Beverly Hills is an area with high profile individuals from Hollywood and famous musicians, great wealth and prestigious homes and institutions. It is also a hub for beautiful sceneries, attracting millions of tourists every year, making it an excellent site to set up a restaurant (Kelley, 2020). 
2. Target Population
The primary target good is the high profile, rich and famous residents of Beverly Hills. They are from different backgrounds and races but with a high percentage of more than 80 being whites. Therefore, the preferences of these residents will vary widely considering their extravagant lifestyle, and they might need a wide range of foods on the menu. There is also a need for private rooms and unique attention suites. The need for home delivery and outside catering is also an important aspect to consider as some of them might prefer home delivery of food and drinks. 

3. Competition
ShareThis is an area of high profile, rich and famous people who can influence many things economically and even within their locality. Therefore, competition is a very high stake issue considering the number of already set up and running restaurants in the area is already overwhelming. There is also a chance that the development of this new facility will develop new ideas and tastes that competitors and the rich will take up. They will counter the business or start a similar line of business which will highly affect the company  (Kapkın & Joines, 2021).). Therefore, apart from the many competitors in the market, a strategy needs to be developed to keep the business afloat. 
4. Objectives and Goals
The main objective of the business is to create a brand that's unique, creative and unmatched by its competitors (Kelley, 2020). The second objective is to diversify customer service by offering numerous choices of where to dine, e.g. open-air, picnic, in a tent, under a tree, in a pool, in a private room, on the rooftop, and so much more. The last objective is developing a character of gratitude, kindness and generosity towards our client through a royalty program and after-sale services like free drinks and salad or dessert. These projects aim to bring Mourad Mazouz’s intrinsic design of a restaurateur into Beverly Hill and capitalize on his crazy but unique ideas to attract clientele. 
5. Inventory
The Restaurant will depend entirely on growing and learning, and there will be no initial inventory. Mazouz’s design will be implemented from the start, ensuring that every arrangement, equipment, staff, and craft will be customized for Beverly Hill. 
6.  Schedule
The Restaurant will open immediately a place to set it up is located. The intention is to bring the Restaurant from zero to hero by working on every area to develop its clientele. The fascination is experiencing something new every time the client visits again and again. 

7.  Budget 
The initial budget estimate, which is subject to change, is 20 million dollars. Mazouz’s plans for Beverly hill should be to acquire his property and develop it rather than rent as it is much expensive in the long run. Therefore the initial cost of purchasing the property is estimated at 15million dollars (Kelley, 2020).). Only 5 million for starting up the Restaurant. Having owned property reduced restrictions on growth and gave room for creativity for the designs. 


Mood board
The mood board will e developed out of canvas and will indicate the Restaurant's name, vision, dream, and facilities available. It will capture all the unique facility images and will be developed in the form of a billboard that will be elected at all entrances of Beverly Hills. 
Specialized equipment 
1. Open layout kitchen 
2. An open-self-service bar of non-alcoholic drinks with an only supervisor.
3. In-house Jacuzzi and swimming pool 
4. A gym all with trained specialists. 
5. Salon, barbershop and massage parlour.
6. Open-air picnic, camping and serving areas (all equipment available in the Restaurant for hire), 
7.  Rooftop site view with a cool breeze and live music, and 
8.  The incorporation of plants and flowers of all kinds and nature.

Question 3

SWOT Analysis 
	Strength
	Weakness

	1. Ensuring teamwork is maintained throughout the departments in the Restaurant to offer quality customer service.
2. Outsourcing skilled staff
3. The use of internal advertisers and Marketers to advertise and put the new venture on Beverly Hills map of destinations.
4. It is developing administration from employees. This will reduce the need to hire and train new staff, which is expensive as the culture of the business need to be maintained (Quezada et al., 2019).
5. Training and equipping staff for high responsibility in the chain of business.
6. Unique design 
7. Keeping everything individual
8. Investing in growing the business daily. 
	1. Relying on Luck and gut feeling
2. Not being specific on location of the business
3. Jumping and thinking after
4. Using own design, not professional
5. Employing 70 % workers and 30% broken arms
6. Making mistakes 
7. Minding the business and grooming it.
8. Designing the business as an individual gives it more returns

	Opportunities
	Threats

	1. New technology especially applications and a website to advertise and grow the business.
2. The diversification and creativity of Mazouz’s model of doing business is fundamental in starting the business.
3. The opportunity to risk investing in a high profile society that very few people are willing to risk due to competition and the increased demand for customer service and initial investment with unknown results. 
4. Mazouz’s unique designs and creative strategies are developed and modified daily to suit the existing demand and market preferences. 
5. The increasing curiosity in high profile individuals to be the first to explore new sites. These creates a perfect opportunity to attract, catch, and retain those people by ensuring the hotel's design, reception, customer service, and after-sale services meet and exceed their expectations (Vlados, 2019). Ensure that customers leave cleaving for more as they cannot exhaust the service and wide variety of menu dishes.
6. We are incorporating dishes from all over the world to provide a unique menu. 
	1. Other existing businesses that already have a brand name in Beverly Hills
2. The rigidity of high profile people to change their average Restaurant. 
3. Challenges of penetrating a new market with little knowledge and expectation of the target population. 
4. It understands the dynamics, tastes and preferences of the different people living in the area.
5. Articulate the menu to fit all the demographic differences within that area. 
6. It was ensuring return on investment considering the need to develop a high-class restaurant that will need the fortune to set up. 
7. The kind of infrastructure needed to match the existing restaurants and compete healthily and effectively. 
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